
REPORT TITLE: BRADFORD WEST GWILLIMBURY BOUNDARY REVIEW   
REPORT NUMBER: 8. 2)SP-01-2022  
DESTINATION: Special Board Meeting #01  
DATE: Monday, February 28, 2022 
AUTHOR OF REPORT: Allen Morrison, Controller of Planning, Facilities & Student Transportation Services 
 Kim Weishar, Superintendent of Programme Services 
TYPE OF REPORT: ACTION 

 

 

Background:  
 
1. A boundary review involving St. Angela Merici Catholic School, St. Charles Catholic School, St. Jean 

de Brebeuf Catholic School, St. Marie of the Incarnation Catholic School, and St. Teresa of Calcutta 
Catholic School was initiated on January 10, 2022.  The purpose of the boundary review is to provide 
a balanced enrolment and capacity for Catholic elementary schools in the Bradford West Gwillimbury 
area, including those that are currently experiencing significant enrolment pressure, and incorporating 
the increased capacity of the St. Charles replacement school anticipated to open in September 2022. 

 

2. Following the initiation of the boundary review, a Boundary Review Committee (BRC) was formed, 
BRC meetings were held, and public consultation was conducted.  Based on the input received, one of 
the options initially proposed was refined for recommendation. 

 

3. The purpose of this report is to provide an overview of the process, options considered, and to 
recommend to Trustees a boundary realignment between the affected schools. 

 

Background Information: 

4. St. Angela Merici has a capacity of 562 students and is located on a 4.9 acre school site.  There is a 
maximum of 13 portables that can be accommodated on the site.  St. Angela Merici is currently 
operating with a total of 705 students and is expected to continue to grow to 760 students by 2029, 
resulting in 162% school building utilization.  

 

5. The St. Charles replacement school currently being constructed will have a capacity of 470 students 
and is located on a 6.6 acre school site.  There is a maximum of 12 portables that can be accommodated 
on the site.  St. Charles is currently operating with a total of 281 students and is expected to continue 
to grow to 507 students by 2029, resulting in 108% school building utilization.  

 

6. St. Jean de Brebeuf has a capacity of 257 students and is located on a 4.3 acre school site.  There is a 
maximum of 12 portables that can be accommodated on the site.  St. Jean de Brebeuf is currently 
operating with a total of 303 students and is expected to remain steady with 307 students by 2029, 
resulting in 119% school building utilization.  

 

7. St. Marie of the Incarnation has a capacity of 562 students and is located on a 4.9 acre school site.  
There is a maximum of 12 portables that can be accommodated on the site.  St. Marie of the Incarnation 
is currently operating with a total of 832 students and is expected to continue to increase to 1,103 
students by 2029, resulting in 196% school building utilization.  

 

8. St. Teresa of Calcutta has a capacity of 421 students and is located on a 4.9 acre school site.  There is 
a maximum of 4 portables that can be accommodated on the site due to topographic restrictions.  St. 
Teresa of Calcutta is currently operating with a total of 389 students and is expected to remain steady 
with 384 students by 2029, resulting in 91% school building utilization.  
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Goals of the Review 

9. The following goals were established for the Bradford West Gwillimbury boundary review: 
○ Establish a boundary for the replacement St. Charles Catholic Elementary School 
○ Review the boundaries of other existing schools in the area to ensure enrolment relief, where 

feasible. 
○ Determine attendance boundaries that best meet board-wide boundary review objectives. 
 

Boundary Review Objectives 

10. The following objectives relate board-wide to every boundary review and must be considered in the 
Bradford West Gwillimbury review, where possible: 

○ Establish new boundaries as a result of a new school or capacity concerns in an existing area. 
○ Balance school enrolment and capacity. 
○ Minimize busing and maximize walk zones. 
○ Consideration of site restrictions. 
○ Consideration of projected development and enrolment. 

 

Boundary Review Process 

11. Prior to a boundary review process being initiated, Planning staff prepare a list of affected schools, 
identify previous enrolments, future projections and capacities, identify site and school size, 
consider municipal development and growth within the review area and consider the location of 
area public schools.  Planning staff, in coordination with a consultant, identify boundary options, 
prepare proposed boundaries, and have an initial review with the School Superintendent to 
determine if any additional scenarios or modifications to scenarios are recommended.   
 

12. Following the initiation of the boundary reviews, the Boundary Review Committee was formed 
and the process followed the timeline in Table 1 below.   
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Table 1 - Boundary Review Timeline 

 

 

 

13. The Boundary Review Committee consists of: 
 

○ School Superintendent (Chair) 
○ Area Trustee 
○ Principals of Affected Schools 
○ Planning  
○ Simcoe County Student Transportation Consortium 
○ Catholic School Community Council Chairs or Designates 

 

14. The Boundary Review Committee is advisory in nature and is meant to represent the affected 
schools of a boundary review process.  To meet this objective, the BRC has parent representation 
from each of the affected schools. 
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Analysis: 

Current Situation 

15. Figure 1 shows the existing school boundaries in the review area. 
 

Figure 1 - Current Boundaries 

 

 

 

16. Table 2 shows the actual and projected enrolment for each school.  The table also includes the on-the-
ground capacity (Cap) referring to a school’s size as determined by loading all instructional spaces 
within a facility to current Ministry of Education standards (based on class size and room area).  
Capacity does not include temporary accommodation such as portables, and portables are not counted 
in the calculation of utilization. 

 

17. As the table indicates, all schools except St. Teresa of Calcutta will be over capacity in the medium and 
long term.  St. Marie of the Incarnation and St. Angela Merici are both experiencing immediate 
enrolment pressures.  As mentioned previously, this boundary review is intended to create a more 
balanced enrolment and capacity in the review area.  This is anticipated to accommodate projected 
enrolment until such time that an application for capital funding to the Ministry of Education for an 
additional elementary school in Bradford West Gwillimbury is successful.   
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Table 2 - Current Situation 

 

 

Study Areas  

18. Study areas were created by reviewing natural separations such as collector roads or highways, railway 
corridors, environmental features, walk zones and population growth areas; along with analyzing the number 
of students both current and projected in order to create feasible option scenarios. This is done while attempting 
to minimize the impact to existing students as much as possible.  Study areas are generally refined from a larger 
number of areas prior to determining the final options to be presented to the Boundary Review Committee. 
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Figure 2 - Study Areas  

 

 

 

19. Study Areas A and B contain a mixture of occupied and unoccupied units and are new growth areas. 
Area C is adjacent to the St. Teresa of Calcutta boundary and is separated by a natural environmental feature to 
the west. Area D has no existing students, but it is expected that new home occupancy will happen here over 
the next year. Area E is primarily a rural area that currently has 2 students but will contain a portion of the Bond 
Head secondary growth plan. Area F is the area of St. Marie south of Holland St. with 35 current students. Area 
G is on the west side of the St. Angela Merici boundary and contains a mixture of students who receive 
transportation and students who are in the walk zone.  Appendix I includes detailed maps of each study area. 
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Options 

 

20. Four options were initially presented to the Boundary Review Committee and included as part of the 
public consultation process.  The proposed implementation would be in September 2022. 

 

Option 1 

21. Figure 3 shows the proposed boundaries and enrolment projections for Option 1. This option could 
impact 190 current kindergarten to Grade 7 students. These options are summarized in Table 3.  Specifically, it 
proposes to redirect the following study areas: 
 

○ Study Area B would be redirected from St. Marie of the Incarnation to St. Jean de Brebeuf; 
○ Study Area D would be redirected from St. Marie of the Incarnation to St. Teresa of Calcutta;   
○ Study Area E would be redirected from St. Marie of the Incarnation to St. Charles; and 
○ Study Area G would be redirected from St. Angela Merici to St. Charles. 

 

Figure 3 - Option 1 Boundaries 
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Table 3 - Option 1 Projections 
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Option 2 

22. Figure 4 shows the proposed boundaries and enrollment projections for Option 2. This option could 
impact 238 current kindergarten to Grade 7 students. These options are summarized in Table 4. Specifically, it 
proposes to redirect the following study areas: 

 

○ Study Area A would be redirected from St. Marie of the Incarnation to St. Jean de Brebeuf;  
○ Study Area D would be redirected from St. Marie of the Incarnation to St. Teresa of Calcutta;  
○ Study Area E would be redirected from St. Marie of the Incarnation to St. Charles; and 
○ Study Area G would be redirected from St. Angela Merici to St. Charles. 
 

 

Figure 4 - Option 2 Boundaries 
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Table 4 - Option 2 Projections 
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Option 3 

23. Figure 5 shows the proposed boundaries and enrollment projections for Option 3. This option could 
impact 252 current kindergarten to Grade 7 students. These options are summarized in Table 5. 
Specifically, it proposed to redirect the following study areas: 
 

○ Study Area B would be redirected from St. Marie of the Incarnation to St. Jean de Brebeuf;  
○ Study Areas C and D would be redirected from St. Marie of the Incarnation to St. Teresa of 

Calcutta;  
○ Study Area E would be redirected from St. Marie of the Incarnation to St. Charles; and 
○ Study Area G would be redirected from St. Angela Merici to St. Charles. 

 

Figure 5 - Option 3 Boundaries 
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Table 5 - Option 3 Projections 

 

 

Option 4 

24. Figure 6 shows the proposed boundaries and enrollment projections for Option 4. This option could 
impact 215 current students. These options are summarized in Table 6. Specifically, it proposed 
to redirect the following study areas: 
 

○ Study Areas C and D would be redirected from St. Marie of the Incarnation to St. Teresa of 
Calcutta; 

○ Study Area E would be redirected from St. Marie of the Incarnation to St. Charles;  
○ Study Area G would be redirected from St. Angela Merici to St. Charles; and 
○ Study Area F would be redirected from St. Marie of the Incarnation to St. Jean de Brebeuf.  
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Figure 6 - Option 4 Boundaries 
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Table 6 - Option 4 Projections  

 

 

Public Consultation: 

25. Prior to the COVID-19 pandemic, public consultation would have taken place in an open house format 
in the gym of one of the affected schools.  To provide alternatives to the traditional consultation format, 
a variety of feedback options were developed.  These included a general inquiry form on the boundary 
review website, a ThoughtExchange process, and a Public Input Session where participants could 
register to provide input through a Zoom meeting that was live-streamed on YouTube.  

 

Feedback Summary Results: 

 

26. Number of Responses: 
○ Form Responses - 67 
○ Email Responses - 11 
○ Public Input Session - 3 
○ ThoughtExchange - 122 
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27. Response Location Summary (there may be multiple from the same household): 
○ St. Angela Merici - 90 
○ St. Marie of the Incarnation - 33 
○ St. Teresa of Calcutta - 15 
○ St. Charles - 14 
○ St. Jean de Brebeuf - 12 
○ Unaccounted - 42 

 

28. Key Themes of Feedback: 
○ Travel Distance/Transportation 

i. Comments mainly related to Study Area G from St. Angela Merici and concern 
expressed over redirecting students who are currently in the walk zone and would be 
transported to St. Charles. 

○ Alternative Suggestions 
i. Comments requesting all current students remain in existing school, maintain status 

quo. 
○ Mental Health/Pandemic Impacts 

i. Comments related to creating changes for students and families within the context of 
the COVID-19 pandemic. 

○ School Community Impact 
i. Comments related to impact on current cohorts and school climate. 

○ Program/Transition Supports 
i. Comments related to support needs and the concern of transitioning for students 

with special education requirements such as IEP. 
○ Child Care 

i. Comments regarding the need for child care and whether Before and After School 
programs would be available. 

 

Boundary Review Committee and Staff Recommendations: 

29. At the second Boundary Review Committee meeting the BRC was provided with a debrief on the 
feedback submitted through the public consultation process and reviewed an alternative option, 
Option 3 Revised, that staff had developed to address comments heard throughout the process. 
Option 3 Revised was viewed favourably by the BRC for proceeding to a recommendation by 
staff to the Board of Trustees. 
 

Option 3 Revised 

30. Option 3 Revised was developed to address feedback related to the students residing in Study 
Area G that are within the walk zone to St. Angela Merici while still providing a balance of 
enrolment and capacity within the review area.  Revised Area G has been reduced to include only 
students within the transportation zone.  Figure 7 and Table 7 below outline the boundaries and 
the enrolment projections for the proposed option. 
 

31. Comments had also been received from the BRC regarding the impact of placing four portables 
at St. Teresa of Calcutta due to the topography of the site. To assist with the limitations of the 
existing site, the Capital Projects Department will engage a Consultant to review improved 
drainage options, the current playfield conditions, opportunities to increase usable play space and 
portable placement options. The anticipated schedule for implementing changes would be 
summer 2023. 
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32. Based on the current enrolment, it is estimated that 166 current students could be impacted.  This 
includes students currently in kindergarten to grade 7. 

 

33. Enrolment will be monitored annually, and will be reviewed as necessary, or upon boundary 
determination for a new elementary school on the Bradford Area 4 school site. 

 

34. Existing Secondary feeder school alignments remain unchanged. 
 

 

 

Figure 7 - Option 3 Revised Boundaries 
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Table 7 - Option 3 Revised Projections 

 

 

Boundary Exemptions: 

 

35. School boundary exemptions fall under Board Policy GP-15.   
 

36. Due to enrolment in the Bradford West Gwillimbury area and the resulting school utilization, all 
area schools are currently closed to boundary exemptions. 

 

37. As per policy GP-15, school closures to boundary exemptions are recommended by the Planning 
Department with approval from the Director of Education.  A review and recommendation will 
be made following any decisions in the boundary review process. 
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38. All existing boundary exemptions will be reviewed on a case-by-case basis for the 2022-23 school 
year.   

 

Next Steps: 

39. A Transition Planning Committee will be formed to support all students who will be moving as a 
result of the Bradford West Gwillimbury boundary review. 

  

Recommendation: 

That the Board approve the boundaries of St. Angela Merici Catholic School, St. Charles Catholic School, 

St. Jean de Brebeuf Catholic School, St. Marie of the Incarnation Catholic School and St. Teresa of Calcutta 

Catholic School to be modified in accordance with Option 3 Revised, effective September 2022 

 

Attachments:  Appendix I 

 

 

 

 
 
 

 


